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To MCHS Stakeholders:

A little more than a year ago, we embarked on this process to develop the 
2015-2020 Strategic Plan for Marquette Catholic High School. The purpose of 
this plan was to evaluate the current environment of MCHS, and to develop 
areas of opportunity and challenges to provide a strong and successful future 
for our School through thoughtful and thorough planning.

The committees focused on the following ten core areas in the development 
of this plan: Catholic Identity; Academic Instruction & Advisement; Technology; 
Personnel; Athletics; Student Life; Facilities, Grounds & Transportation; Finance; 
Development, Communications & Marketing; and Advancement. Throughout 
this process, the Steering Committee reviewed each of these areas in detail 
with the respective committees. One of the greatest things to come out of 
this exercise was the realization of all the wonderful things that are already 
happening at MCHS. We believe that the goals and objectives outlined within 
this Strategic Plan will only build upon the successful history and traditions of 
Marquette Catholic High School.

This Strategic Plan would not have been possible without all of the members 
of the Marquette community that took part in the process; and to all of those 
individuals we are truly grateful for the part you played in the development of 
this Plan and your support of our School. We would especially like to thank the 
members of the Steering Committee for their countless hours and dedication 
to the successful completion of this process.

We hope that you will take time to review the methodology that went into the 
process of the development of this Strategic Plan and the goals and objectives 
that were its outcome. We would also ask for your prayers for the successful 
implementation of this Plan as we move forward.

Thank you for your love and support of Marquette Catholic High School.

Yours in Faith,

David M. Bartosiak
MCHS Board President

Michael E. Slaughter
MCHS Principal
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The Ursuline Sisters of Alton founded Marquette Catholic High 
School in 1927 at the request of Bishop Griffin, Bishop of Spring-
field in Illinois.  Marquette was the first co-educational secondary 
school operated in the diocese.  The primary purpose of the school 
then, as now, was to aid parents in the education of their children.
On July 1, 1992, the sponsorship of the school was transferred from 
the Ursuline Sisters of Alton to the Diocese of Springfield in Illinois, 
under the guidance of Bishop Daniel L. Ryan.
In May of 2007, Bishop George Lucas transferred ownership to the 
Marquette Catholic High School Board of Directors, making Mar-
quette an independent Catholic high school.  The Bishop and the 
Diocese of Springfield in Illinois, still have ultimate authority in all 
religious/Catholic matters, but the Board of Directors, along with 
the Principal run the day to day operations.
The school has grown from a local high school in 1927 to a regional 
high school at present serving 25 different parishes/school districts 
in Madison, Jersey, St. Clair, Macoupin, and St. Louis counties.  Over 
the past years, the school has seen a steady increase in enrollment 
to currently over 420 students.  Over 50% of Marquette students 
receive some financial assistance.
With this growth has come the addition of an expanded curriculum 
incorporating many college credit and Advanced Placement cours-
es.  Our Worldwide Youth in Science and Engineering (WYSE) team 
consistently places in regional, sectional and state competitions.  
Over 96% of our graduates continue on to post-secondary edu-
cation, earning in excess of $4 million in scholarships and financial 
assistance.  
Technology has been an integral part of our growth, and all class-

rooms use laptops, overhead projectors, and smartboards.  The 
students are in the third year of conversion to I-Pads in place of 
most textbooks, allowing a more interactive educational expe-
rience for our students.  A media center holds a computer lab 
where college credit computer courses are taught.  We also have 
our own radio class and station, which we coordinate with Lewis 
& Clark Community College.
We offer a wide variety of athletic and extra-curricular activities.  
Girls have access to 13 sporting teams and boys may choose 
from 12 sport teams.  There are also 14 extra-curricular organiza-
tions available to all students.   We have one of the most success-
ful sports programs in the area, having won numerous regional, 
sectional and state championships in both boys and girls sports.   
Our Fine Arts program has seen much recent success.  The Mu-
sic Department competed in the Illinois High School Association 
(IHSA) Solo and Ensemble Competition earning an unprecedent-
ed 19 medals; the highest total in MCHS history.  Our Art Pro-
gram regularly receives awards in local and state competitions.
The campus has expanded from the original 1927 building, with 
the addition of the 1958 gymnasium and cafeteria, and the 1982 
classroom wing.  Through the successful completion of the most 
recent $3 million capital campaign, a new commons area, re-
strooms, and locker rooms were added as well as renovations to 
the gymnasium and 1927 building.

H i s t o r i c a l  B a c k g r o u n dH I S T O R I C A L  B A C K G R O U N D



6 S T R AT E G I C  P L A N 7S T R AT E G I C  P L A N

This strategic plan is the culmination of a year of work which be-
gan in the summer of 2014.  This plan represents the collaboration 
of many individuals, including the Marquette Catholic High School 
Board of Directors, school administrators, faculty, staff, parents, and 
Marquette Catholic community members.  
The Strategic Planning Committee was led by a Steering Committee 
whose role was to guide and oversee the strategic planning process 
and ultimately compile the plan into a working document.  
The Steering Committee first reviewed the Mission Statement and 
Philosophy Statement, and identified 10 Core Areas of Marquette 
Catholic High School.  The Steering Committee reviewed the school 
Bylaws, Policies, and Handbooks and developed mission statements 
for each Core Area.  The Steering Committee then invited School 
Board Members to chair each Core Area Committee.  The Core Area 
Committee Chairpersons invited 4-6 additional individuals to join 

their committees.
The next step in the Strategic Planning process 
was to gather information from as many Mar-
quette Catholic stakeholders as possible.  Spe-
cific input was sought through surveys and focus 
groups from Alumni, current and past parents, 
potential student parents, faculty, staff, students, 
and coaches.  In all, over 1000 individuals partic-
ipated in the data collection process.
The data was then compiled and analyzed by the 
Steering Committee and Committee Chairper-
sons utilizing a process to identify the strengths, 
weaknesses, opportunities and threats (SWOT) 
for each Core Area.   The results of the SWOT 
analysis were used by each Core Committee to 
develop goals, objectives, and action plans for 
their area.
The Board of Directors will be charged with re-
viewing and revising this document through the 
course of monthly board meetings.  The admin-
istration is charged with the implementation of 
the goals and objectives in collaboration with the 
Board of Directors, faculty, and staff.
This final document provides a vision for the fu-
ture of Marquette Catholic High School and sup-
ports the school’s mission to integrate Christ’s 
message into the lives of its students, and there-
by carry His message into the world.

M e t h o d o l o g yM E T H O D O L O G Y
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Marquette Catholic High School, a 
private coeducational institution in the 

Diocese of Springfield in Illinois, 
provides a college preparatory  

education in the Catholic tradition to 
families of all backgrounds. Through 

the Serviam motto, the Marquette 
Community is challenged to integrate 

Christ’s message into their lives, and  
thereby carry it into the world.

						    
	

M I S S I O N  S T A T E M E N T

August 2015

Marquette Catholic High School supports parents in the educational 
ministry of their children. Our focus on the uniqueness of each 
individual within the community and our concern for growth in 
wholeness and holiness are central to fostering Gospel values.
Formed by religious virtues and educated academically and 
morally, students are inspired to seek truth and nurture mutual respect. 
Through extracurricular and sports offerings, Marquette Catholic 
provides development of the social and physical potential of each 
student.
With Jesus as our model, we celebrate our Ursuline tradition, and with 
Diocesan guidance we look with faith to our future through ongoing 
service to family, church, and community.

P H I L O S O P H Y  S T A T E M E N T

August 2015

This original mural, 
displayed in the front 
hall of Marquette 
Catholic, depicts our 
Serviam mission - 
“I will serve”. 
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CATHOLIC IDENTITY:   MCHS strives to provide a Catholic 
experience for students with emphasis on education in the faith, 
spiritual growth, participation in the sacraments and communal prayer, 
and integration of the Serviam motto, all in a distinct Catholic 
environment, while welcoming families of all faiths. 

ACADEMIC INSTRUCTION & ADVISEMENT:   MCHS provides 
a college preparatory curriculum, including options for a more 
challenging academic workload.  Our advisement program is designed 
to assist students in finding the college that best meets their individual 
needs and wants.  Our focus on the individual and our concern for their 
growth academically and morally is central in our teaching, advisement 
approach and admission guidelines.  

TECHNOLOGY:   Marquette Catholic High School recognizes that 
access to technology in school gives students greater opportunities to 
learn, engage, communicate, and develop skills that will prepare them 
for work, life, and citizenship. We are committed to helping students 
develop 21st-century technology and communication skills by having 
current technology and infrastructure. 

PERSONNEL:   MCHS strives to recruit, evaluate, and retain personnel 
in order to maintain an exceptional faculty, staff, and administration that 
work collaboratively toward the education and growth of each student.

ATHLETICS:   MCHS provides for the social and physical development 
of each student through a wide variety of sport offerings.  MCHS strives 
for competitive teams, with a winning tradition, within all of its athletic 
programs by teaching good sportsmanship, and providing excellent 
coaching, quality equipment, and facilities.

STUDENT LIFE:  MCHS provides for the social, 
moral, and leadership development of each student 
through a wide variety of extracurricular organizations, 
clubs, activities, programs, and retreats.  

ADVANCEMENT:    MCHS strives to maintain a 
stable enrollment through the recruitment of new stu-
dents and development of a high level of satisfaction 
of current students and parents.  

DEVELOPMENT, COMMUNICATIONS & 
MARKETING:  MCHS strives to foster excellent 
communication as well as market the MCHS brand 
within the school community, alumni, local parishes, 
and community. The Development Office is 
responsible for securing additional revenue sources 
through fundraising events, planned giving, and gifts 
from local businesses, local parishes, and alumni.

FACILITY, GROUNDS & TRANSPORTATION:  
MCHS strives to provide a secure building, safe 
grounds, reliable transportation service, and improved 
facilities that will accommodate current students and 
allow for expanding enrollment.

FINANCE:  MCHS strives to be fiscally responsible 
in the management of MCHS funds.  Attention is given 
to budgeting to ensure that tuition remains affordable, 
there is an adequate operating fund, prudent cash 
reserves, and available scholarships/financial aid. 

M I S S I O N  S T A T E M E N T S
F O R  T H E  C O R E  A R E A S  O F  T H E  S T R AT E G I C  P L A N
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A C A D E M I C  I N S T R U C T I O N 

A N D  A D V I S E M E N T

Develop and implement a formal college and 
career planning program

Evaluate the structure of the Academic Advisement Department 
to best implement a formal college planning program.
Research, recommend, and purchase a college/career 
planning software.
Implement college/career planning software.

Goal 1

Increase Dual Credit and/or AP course offeringsGoal 2

Objective A:

Objective B:

Objective C:	

Identify AP level or dual credit courses for addition to the 
curriculum.
Seek instructors qualified to teach dual credit/AP courses.
Consider a zero hour class to open up additional course 
options for students.

Objective A:

Objective B:

Objective C:	

Encourage Professional Development for faculty 
and staff

Goal 3

Offer incentives to instructors to obtain a Master’s Degree.
Encourage instructors to attend AP training. 

Objective A:

Objective B:

A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T
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A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T
Develop and implement a formal college and 

career planning program
Goal 1

OBJECTIVE A:	 Evaluate the structure of the Academic Advisement 
Department to best implement a formal col lege planning program.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Research college 
planning departments at 
other schools.  

Comparable schools 
with successful college 
planning programs

Academic Dean and 
Advisors

SPRING 2016 Completed research.

Make changes to 
Academic Advisement 
Dept. if necessary.

Organizational plan Principal

Academic Dean and 
Advisors

SPRING 2016 Completed changes 
if necessary.

A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T
Develop and implement a formal college and 

career planning program
Goal 1

OBJECTIVE B:	 Research, recommend, and purchase a col lege/career plan-
ning software program.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Research college/career 
planning software.

Internet

Comparable school 
recommendations

Academic Dean and 
Advisors

SPRING 2016 Documented 
research.

Recommend a college/
career planning 
program.

Research

Quotes

Academic Dean and 
Advisors

SPRING 2016 Formal recommendation 
to Principal.

Purchase a college/
career planning software 
program.

Funding Principal

Business Manager

SUMMER 2016 Purchased program.
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A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T
Develop and implement a formal college and 

career planning program
Goal 1

OBJECTIVE C:	 Implement col lege/career planning software.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Train administrative staff 
on software.

Computers

Software trainers

Principal

Academic  Dean and 
Advisors

SPRING/SUMMER 
2016

Completion of 
training.

implementation of 
program.

Introduce MCHS families 
to new software 
program.

Meeting times in the 
Commons

Presentation

Academic Dean and 
Advisors

SUMMER 2016 Completed 
presentation(s).

Incorporate use of 
software into curriculum.

Computers 

Faculty/Staff

Academic  Advisors SUMMER 2016 Use of program by 
students and staff.

A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T

Increase Dual Credit and/or AP course offerings Goal 2

OBJECTIVE A:	 Identi fy AP level  or dual  credit  courses for addit ion to the 
curr iculum. 

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Evaluate the current AP/
Dual Credit courses.

Meeting of faculty and           
Dept Heads,
Enrollment numbers,
Instructors

Principal
Academic Advisors
Dept Heads
Instructors

SPRING 2016 Completed 
evaluation.

Evaluate student and 
faculty interest in 
specific course additions 
for each department 
through surveys etc.

Surveys/Feedback,
List of AP courses 
offered at other 
institutions
Data from college 
admissions

Principal
Academic Advisors
Dept Heads
Instructors

SPRING 2016 Addition of new 
courses.

OBJECTIVE B:	 Seek instructors qual i f ied to teach dual  credit/AP courses.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Advertise position 
internally and externally.

Funding,
Media Outlet

Principal SPRING 2016 Instructor(s) hired.

OBJECTIVE C:	 Consider a zero hour c lass to open up addit ional  course 
options for students.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE

Determine interest in 
zero hour course(s).

Student interest,
Available instructor, 
Funding

Principal
Academic Dean
Dept Heads
Instructors

FALL 2017

EVIDENCE OF 
ATTAINMENT 

Courses offered.
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A C A D E M I C  I N S T R U C T I O N  A N D  A D V I S E M E N T

Encourage Professional Development for faculty and staff Goal 3

OBJECTIVE A:	 Offer incentives to instructors to obtain a Master’s  Degree

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Determine specific 
incentives and research 
cost.

 Funding Academic Instruction 
and Advisement 
Committee

FALL 2017 Compiled list.

Evaluate salary 
structure as it pertains to 
attainment of advanced 
degrees.

Current salary structure

Comparable institutions 
salary structure

Principal

Finance Committee

SPRING 2017 Salary Schedule.

OBJECTIVE B:	 Encourage instructors to attend AP training.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Provide time and 
incentives for instructors 
to attend AP training.

Current salary structure

AP Certification Courses

Principal

Finance Committee

SPRING 2017 Attainment of AP 
Certification.

T E C H N O L O G Y
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Provide state of the art infrastructure and IT 
support for the implementation and use of 
interactive internet based and digital academic 
resources and offerings

Continue to evaluate the hardware and software to 
accommodate the use of handheld personal devices in 
the classroom by MCHS students and faculty.
Provide to MCHS sufficient IT support on site for 
efficient use of the technological academics offerings
Provide a method of reliable feedback from faculty to 
the administration regarding the efficacy of the 
technology system in place.
Ensure that the internet based and digital offerings and 
resources are kept current, updated and state of the art.

Goal 1

Provide for the training of faculty, staff and students 
for the implementation and use of internet based 
and digital academic resources and offerings

Goal 2

Objective A:

Objective B:

Objective C:	

Provide for additional training opportunities for faculty and 
staff to increase competency with internet based digital 
offerings and resources.
Offer students and their parents adequate training on the 
appropriate uses of the devices and communications about 
their use.
Implement a method by which faculty can be evaluated for 
their use of modern technology based methods and 
encourage its use.

Objective A:

Objective B:

Objective C:	

T E C H N O L O G Y

Objective D:	

Enhance and make consistent the internet based 
means of intra and extra institutional communications 
regarding MCHS

Goal 3

Through faculty and administration input and cooperation, 
require the use of consistent and uniform academic 
software. 
Encourage 100% faculty use of RenWeb. 
In cooperation with Development and Advancement, 
improve the MCHS website by making institutional changes 
to improve quality and updates of the website. 

Objective A:

Objective B:

T E C H N O L O G Y

Objective C:

Evaluate, implement, and communicate a consistent 
student usage policy to enhance the academic 
environment and provide safety and security for MCHS 
students with regard to the use of internet devices and 
social media

Goal 4

Develop Best Practices regarding the use of technology in 
the classroom.
Annually evaluate the published student use policy regard-
ing technology and social media.

Objective A:

Objective B:

Increase computer science offerings – curriculumGoal 5

Identify Technology based course offerings that could be 
added to the curriculum.

Objective A:
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T E C H N O L O G Y

Provide state of the art infrastructure and IT support for the implementation and 
use of interactive internet based and digital academic resources and offerings

Goal 1

Objective A:	 Continue to evaluate the hardware and software to 
accommodate the use of handheld personal  devices in the classroom by 
MCHS students and faculty.

Objective B:	 Provide to MCHS suff ic ient IT support on s ite for eff ic ient 
use of the technological  academics offer ings.

Objective C:	 Provide a method of rel iable feedback from faculty to the 
administrat ion regarding the eff icacy of the technology system in place.

Objective D:	 Ensure that the internet based and digital  offer ings and 
resources are kept current,  updated and state of the art .

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Form and support a 
Faculty Technology 
Committee comprised 
of a member of the 
Administration, current 
IT consultant, and at 
least 4 members of the 
faculty.  Members to 
be appointed by the 
Administration.  Howev-
er, the committee is to 
be chaired by the faculty 
members.  

Faculty participants, 
Administrative 
selection, Participation 
of IT professional

Administration, Faculty SPRING 2016 Receipt of Reports
By School Board 
Chairman

Faculty Tech committee 
shall meet on a 
monthly basis and report 
to the Board of Directors 
through the chairman of 
the Board of Directors 
Technology Committee.

Current salary structure

Comparable Faculty 
Tech Committee,
facility for meetings,
institutions salary 
structure

Faculty Tech Committee 
Chairperson

SPRING 2016 Receipt of Receipt 
By Board of 
Directors Tech 
Chairman  

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

The Board of Directors 
Technology Committee 
shall consult with the 
Administration, the 
IT consultant and the 
Chairman of the Faculty 
Technology Committee 
on a regular (monthly 
basis) and report 
findings to the Board.

Board of Directors 
Tech Committee reports, 
report from Faculty Tech 
Committee

Board of Directors 
Tech Committee 
Chairperson

SPRING 2016 Receipt of Monthly 
Reports from Board 
of Directors Tech 
Committee by Board 
of Directors

The Board of Directors 
Technology Committee 
shall conduct annual 
audits of the efficiency 
of the current offerings 
and assessment of needs 
by gathering information 
and feedback from the 
Faculty Tech Commit-
tee, the IT consultant, 
the Administration and 
through email ques-
tionnaires to students, 
parents and faculty of 
MCHS.

Survey Questionnaire, 
Database access, Audit 
format

Board of Directors  Tech 
Committee Chairperson

SPRING 2016 Receipt of Annual 
Reports by the Board 
of Directors

T E C H N O L O G Y

Provide state of the art infrastructure and IT support for the implementation and 
use of interactive internet based and digital academic resources and offerings

Goal 1

Continue to transition to 
digital textbooks and 
Internet based 
resources.

Infrastructure support,
Faculty knowledge, com-
petency and financial 
resources 

Academic Deans, 
Department Heads,
Faculty, Administration

FALL 2016 Evaluation of current 
usage, audits 
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T E C H N O L O G Y

Provide for the training of faculty, staff, and students for the implementation and 
use of internet based and digital academic resources and offerings 

Goal 2

OBJECTIVE A:	 Provide for addit ional  training opportunit ies for faculty and 
staff  to increase competency with internet based digital  offer ings and 
resources.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Provide additional  
professional 
development to increase 
staff and faculty 
competence with 
academic, technological 
offerings and systems.

 Funding for training, 
availability of training, 
incentives for faculty 
participation, facility 
availability 

Administration, Faculty 
Tech Committee

FALL 2016 Annual Audits; 
Faculty Evaluations

OBJECTIVE B:	 Offer students and their  parents adequate training on the 
appropriate uses of the devices and communicat ions about their  use.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop and 
disseminate quarterly 
communication to 
students and parents 
with a summary of 
current usages, helpful 
hints on appropriate 
uses, and guidance on 
how to maximize their 
student’s technology 
experience.

Database input, Faculty 
Tech Committee, and IT 
professional

Faculty Technology 
Committee

FALL 2016 Quarterly Tech 
Newsletter or Email 

T E C H N O L O G Y

Provide for the training of faculty, staff, and students for the implementation and 
use of internet based and digital academic resources and offerings 

Goal 2

OBJECTIVE C:	 Put in place a method by which faculty can be evaluated for 
their  use of modern technology based methods and encourage its  use.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop a list of 
questions and criteria 
to be used in the faculty 
and staff evaluation 
process to elicit 
information regarding 
the usage and 
competence of faculty 
and staff of modern 
technological devices 
and systems.  

Questionnaire to include 
in Evaluations,
Regular Evaluations

Administration, Fac-
ulty Tech Committee 
Chairperson, Board of 
Directors Tech Commit-
tee Chairperson

SPRING 2016 Data compilation 
from Evaluations 
reviewed by School 
Board Tech 
Committee and 
report to School 
Board
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T E C H N O L O G Y
Enhance and make consistent the internet based means of intra and extra 

institutional communications regarding MCHS
Goal 3

OBJECTIVE A :	 Through faculty and administrat ion input and cooperat ion, 
require the use of consistent and uniform academic software.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Select a uniform and 
consistent academic 
software system for 
100% use.

Research into desirable 
academic software 
system
Funding for the selected 
system

Administration,
Faculty Tech Committee

FALL 2016 100% 
Implementation of 
Academic software 
system

OBJECTIVE B:	 Encourage 100% faculty use of RenWeb. 

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Require as a condition 
of employment the use 
of RenWeb or other 
comparable system by 
faculty to provide 
consistent, timely, 
updated 
communications with 
students, parents, and 
school personnel.

RenWeb or comparable 
system in place

Administration FALL 2016 Faculty evaluations 
and tech audits

OBJECTIVE C:	 In cooperat ion with development and advancement,  improve 
the MCHS website by making inst itut ional  changes to improve qual i ty and up-
dates of the website.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Improve the quality and 
content of the website.

Available, relevant 
research and audit 
survey data

Faculty Tech Committee, 
Administration, 
Communications 
Director

FALL 2016 Improved website

T E C H N O L O G Y
Evaluate, implement, and communicate a consistent student usage policy to 

enhance the academic environment and provide safety and security for MCHS 
students with regard to the use of internet devices and social media

Goal 4

OBJECTIVE A :	 Develop Best Pract ices regarding the use of technology in 
the classroom.   

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop, evaluate, and 
communicate a Best 
Practices policy for the 
use of academic 
technology and 
offerings.

Meetings and input from 
relevant sources

Faculty Tech Committee SPRING 2017 Publication of Best 
Practices policy 
manual or document.

OBJECTIVE B:	 Regular ly evaluate the publ ished student use pol icy regard-
ing technology and social  media.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Evaluate and amend the 
published student use/
social media internet 
policy and make the 
current policy available 
and accessible on the 
website.

Current research from 
relevant sources, input 
from committees

Administration, Faculty 
Tech Committee, Board 
of Directors Tech 
Committee

SPRING 2016 Annual review and 
updates of policy
available on website
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T E C H N O L O G Y
Increase computer science offerings – curriculum Goal 5

OBJECTIVE A :	 Identi fy technology based course offer ings that could be 
added to the curr iculum.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify course offerings 
and student interest for 
such courses to MCHS 
students in the area of 
computer science and 
technology.

Research, Qualified 
Faculty member(s), 
Funding for course, 
student’s interest 

Administration, Faculty 
Tech Committee

FALL 2016 Additional computer 
science or 
technology courses 
offered. 

P E R S O N N E L
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Develop a plan to recruit/interview exceptional 
faculty, staff, and administration

Post positions to post-secondary institutions in order to 
broaden the search.
Establish a MCHS database and web address to accept 
applications.
Document the recruiting/interview process.

Goal 1

Review the evaluation criteria for faculty, staff, and 
administrationGoal 2

Objective A:

Objective B:

Objective C:	

Develop an internal Human Resource Task Force composed of 
faculty, staff, and administrators to review and update the 
evaluation tools and process.
Establish a flexible schedule for classroom walk-throughs; 
formative and summative evaluations of faculty to be conducted 
by administrative team.
Require instructors to report professional development, 
community, and MCHS activities they have completed during 
the preceding year.

Objective A:

Objective B:

Objective C:	

P E R S O N N E L

Conduct an annual summative evaluation in which teachers and 
administrators collaboratively agree on three goals and develop 
a plan for achieving the goals. 
Provide bonuses and incentives to faculty based upon evaluation 
outcomes.
Establish a termination process for faculty, staff or administrator.

Objective D:

Objective E:

Objective F:	

P E R S O N N E L

Retain quality personnel

Strive to maintain competitive salaries. 
Review and update job descriptions.
Evaluate and update all contracts.
Develop a plan to provide additional compensation for 
extra course offerings and other services provided by 
the school. 

Goal 3

Objective A:
Objective B:

Objective C:	
Objective D:	

Review the evaluation criteria for faculty, staff, and 
administrationGoal 2
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P E R S O N N E L

Develop Best Practices for faculty communications

Require faculty to post grades and return parent phone 
calls and emails within 48 hours.
Create a master list of faculty and staff committees and 
post meeting minutes.
Provide student and parent education on the proper use 
and misuse of social media.
Human Resource Task Force to conduct annual review of 
handbook(s).

Goal 4

Objective A:

Objective B:

Objective C:	

Objective D:	

P E R S O N N E L

Develop a plan to recruit/interview exceptional faculty, staff and administration Goal 1

OBJECTIVE A :	 Post posit ions to post-secondary inst itut ions in order to 
broaden the search.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Research the potential 
ways to advertise 
employment postings.

Current Process and List 
of Advertising Media 
available 

Principal and Marketing 
Director/Consultant

FALL 2016 Documented process 
and list of outlets to 
be used routinely to 
post positions.

OBJECTIVE B:	 Establ ish a MCHS database and web address to accept 
appl icat ions.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify individual to 
create database and 
web address.

Access to the Website WEB Administrator SPRING 2017 A database with the 
ability to post 
applications and 
resumes to the Site.

Develop POC List of 
Colleges/Universities 
that post employment 
opportunities.

Current list of Colleges/
Universities 

Principal, Marketing 
Director and Jr/Sr. 
Advisor

FALL 2016 Updated List of 
Colleges/Universities 
that post 
employment 
opportunities.

Identify any software 
requirements.

Access to the Website IT Administrator FALL 2016 Report from IT 
Administrator.
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P E R S O N N E L

Develop a plan to recruit/interview exceptional faculty, staff and administration Goal 1

OBJECTIVE C : 	 Document the recruit ing/interview process.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Set up meetings to 
document the current 
process for recruitment 
of faculty, staff, and 
administration positions.

Uniform format and 
interview template

Principal, Academic 
Dean and Department 
Chairs

SPRING 2017 On-Line Manual or 
File.

P E R S O N N E L

Review the evaluation criteria for faculty, staff, and administration Goal2

OBJECTIVE A :	 Develop an internal  Human Resource Task Force composed 
of faculty,  staff ,  and administrators to review and update the evaluat ion 
tools and process.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish a Human 
Resource Task Force 
composed of members 
from the faculty and staff 
along with the 
administrative staff.

Copies of evaluation 
tools and current 
process 

Principal, Academic 
Dean and Assistant 
Principal 

FALL 2016 Team formation with 
objectives and 
Meeting Minutes. 

Update the employment 
application, establish 
process for identifying 
an interview committee 
for each job with an 
interview agenda.

Examples from other 
institutions 

Principal, Academic 
Dean and Assistant 
Principal

SPRING 2017 Revised application 
for employment 
process that includes 
establishing an 
interview committee 
and using a common 
interview agenda.

OBJECTIVE B : 	 Establ ish a f lexible schedule for c lassroom walk-throughs; 
formative and summative evaluat ions of faculty to be conducted by 
administrat ive team.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish a flexible 
schedule for the 
evaluation process.

Current master 
schedule, evaluation 
template, IPAD 
evaluation app

Administrative Staff FALL 2016 Schedule and Track 
Monthly Evaluation 
Status.
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P E R S O N N E L

Review the evaluation criteria for faculty, staff, and administration Goal2

OBJECTIVE C : 	 Require instructors to report professional  development, 
community,  and MCHS act iv it ies completed during the preceding year.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Communicate the new 
process to faculty. 
Provide a template with 
examples prior to the 
evaluation meeting.

Self evaluation 
tool/template, current 
formative and 
summative evaluations

Principal, Academic 
Dean and Assistant 
Principal 

SPRING 2016 Completed 
evaluation 
including: self, 
formative and 
summative in 
personnel folder

OBJECTIVE D :	 Conduct an annual  summative evaluat ion in which teachers 
and administrators col laborat ively agree on three goals and develop a plan 
for achieving the goals. 

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop an evaluation/
goal setting template.

Current evaluation 
template/evaluation 
software app

Principal SPRING 2017 New template in 
place.

Communicate new goal 
structure to faculty.

Provide new evaluation/
goal setting template

Principal SPRING 2017 Goals in personnel 
folder.

P E R S O N N E L

Review the evaluation criteria for faculty, staff, and administration Goal2

OBJECTIVE E : 	 Provide bonuses and incentives to faculty based upon 
evaluat ion outcomes.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review all evaluations 
and data.

Evaluations and data

Funding

Principal FALL 2016 Documentation in 
personnel folder.

OBJECTIVE F : 	 Establ ish a terminat ion process for faculty,  staff ,  and 
administrat ion.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review entire 
termination process with 
legal counsel.

Current process/
handbook

Principal, Chairman of 
Board and  Personnel 
Chair

FALL 2016 Documentation on 
line.
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P E R S O N N E L

Retain quality personnel Goal3

OBJECTIVE A:	 Str ive to maintain competit ive salar ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Annually review 
compensation matrix 
based on level of 
education and years of 
service.

Existing salary matrix, 
forecasted budgets, 
copy of private school 
salary data 

Board of Directors 
President, Board of 
Directors Finance 
Committee and 
Administrative Staff

SPRING 2016 Updated salary 
matrix.

OBJECTIVE B:	 Review and update job descr ipt ions.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review and update of 
faculty and staff job 
descriptions.

Current job descriptions 
and other related job 
descriptions outside of 
MCHS

Assistant Principal, HR 
Task Force, Department 
Heads

SPRING 2016 Updated job 
descriptions with 
new release date.

Review and update of 
administrative team job 
descriptions.

Current job descriptions 
and other related job 
descriptions outside of 
MCHS

Principal, Board of 
Directors Personnel 
Committee Chair

SPRING 2016 Updated job 
descriptions with 
new release date.

P E R S O N N E L

Retain quality personnel Goal3

OBJECTIVE C:	 Evaluate and update al l  contracts.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Comprehensive review 
of all employment 
contracts offered at 
MCHS.

Current contracts, other 
Catholic High School 
contracts

Principal, Board of 
Directors President, 
Legal Counsel 

SPRING 2017 Updated contracts 
noted with new 
released date.

OBJECTIVE D:	 Develop a plan to provide addit ional  compensat ion for 
extra course offer ings and other services provided by the school. 

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Work In conjunction with 
Academic Instruction 
and Advisement to 
identify additional 
course offerings and 
personnel.

Current process, matrix 
of other private school 
compensation packages 
and budget 

Principal, Board of 
Directors Finance 
Committee and Board 
of Directors Personnel 
Committee Chair

SPRING 2017 Compensation 
matrix package.
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P E R S O N N E L

Develop Best Practices for faculty communications Goal4

OBJECTIVE A:	 Require faculty to post grades,  return parent phone cal ls 
and emai ls  within 48 hours.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish faculty 
communication 
practices and post in 
relevant handbook(s). 

RenWeb 

Handbook(s)

Teachers/Principal 
(Handbook)

SPRING 2016 Parent/student feed-
back. 

OBJECTIVE B:	 Create a master l ist  of  faculty and staff  committees and 
post meeting minutes.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish committee list 
and note taker for each 
committee.

List of committees, 
committee meeting 
dates and committee 
meeting minutes 

Principal FALL 2016 Compiled list.

Post meeting minutes. Meeting minutes

Designated posting area

Principal FALL 2016 Posted copies of 
meeting minutes. 

OBJECTIVE C:	 Provide student and parent education on the proper use 
and misuse of social  media.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Define/research proper 
use and misuse of social 
media.

Assemblies, speakers, 
state and local 
government and local 
police

Principal, Academic 
Advisors, Peer 
Leadership, SADD, 
Campus Ministry 

FALL 2016 Documentation of 
any changes in the 
Handbok. Speakers 
and Assemblies.

OBJECTIVE D:	 Human Resource Task Force to conduct annual  review of 
handbook(s) .

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish meeting 
schedule and review 
handbook(s). 

Current faculty/staff 
handbook and red line 
book 

Human Resource Task 
Force, Principal and 
Administration 

SPRING 2017 Meeting minutes 
posted and new 
version of the 
handbook(s).

P E R S O N N E L

Develop Best Practices for faculty communications Goal4
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A T H L E T I C S

Hire/evaluate/retain exceptional coaches

Implement a consistent hiring procedure for all sports.  
Evaluate current head coaches.
Retain exceptional coaches.

Goal 1

Improve communications between AD/Coaches/
Students/Parents/MCHS StakeholdersGoal 2

Objective A:
Objective B:

Objective C:	

Improve communication between Athletic Director and 
Coaches. 
Improve communication between Coaches and 
Students/Parents.
Improve communication between Athletic Director and 
Parents/Guardians/MCHS Stakeholders.

Objective A:

Objective B:

Objective C:	

A T H L E T I C S
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A T H L E T I C S

Hire/evaluate/retain exceptional coaches Goal1

OBJECTIVE A:	 Implement a consistent hir ing procedure for al l  sports.  

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop a search 
committee to recommend 
exceptional coach(es) that 
will adhere to the MCHS 
Mission Statement.

MCHS Stakeholders AD
Assistant AD
Athletic Chair

WINTER 2015 Function Committee 
in place.

Develop a hiring process 
for head coaches.

Job Description
Internet
Other Schools

AD
Assistant AD
Athletic Chair

FALL 2016 Written Hiring 
Process.

Review job descriptions 
for the AD/Assistant 
AD/AD Secretary and 
coaches.

Job Description
Internet
Other Schools

AD
Assistant AD
Athletic Chair

FALL 2016 Written Job 
Descriptions.

OBJECTIVE B:	 Evaluate current head coaches.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review job evaluations 
for the AD/Assistant AD/
AD Secretary and head 
coaches.

Job Description
Internet
Other Schools

AD
Assistant AD
Athletic Chair

FALL 2016 Completed 
Evaluations and 
submission of Job 
Evaluation Process.

Evaluate head coaches 
after sport season.

Evaluation Forms 

Input from students, 
parents  and MCHS 
stakeholders

AD WINTER 2016 Completed review 
of head coaches and 
recommendations 
submitted. 

A T H L E T I C S

Hire/evaluate/retain exceptional coaches Goal1

OBJECTIVE C:	 Retain exceptional  coaches.  

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY
TIMELINE EVIDENCE OF 

ATTAINMENT 

Retain exceptional coaches after 
formal evaluation process.  

Development of Retention Policy 
to include:

• Recommendation on 
retention shall be made 
following evaluation process 
by AD
• AD recommends retaining 
or not retaining head coach 
to principal with supporting 
documentation
• Recommendation from 
Principal to Executive 
Committee

Policy

Contract

Input from students, 
parents and MCHS 
stakeholders

Evaluation Form

Recommendation 
Documents

AD
Principal
Athletic Chair
Executive 
Committee

MAY 2016 Documentation to 
retain exceptional 
coaches  adhering to 
the MCHS Mission 
Statement or not to 
retain head coach.

Review compensation program 
for head coaches.

Budget AD
Principal
Finance Chair
Athletic Chair

JULY 2016 Document Athletic 
Salary.
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S T U D E N T  L I F E  

Enhance extracurricular activities

Determine student interest and possibility of new 
extracurricular clubs.
Explore partnerships with area organizations and 
community volunteers.
Develop intramural program.

Goal 1

Improve communication between and among 
administration, students and familiesGoal 2

Objective A:

Objective B:

Update and maintain areas of the website related to Student 
Life, such as club listings, faith retreat descriptions, locations 
of events, and character-building/anti-bullying program.
Create resources and attend events to reach students and 
families to publicize MCHS offerings.

Objective A:

Objective B:

S T U D E N T  L I F E

Formalize character building/anti-bullying programGoal 3

Research and evaluate character building/anti-bullying 
programs.
Create a strategy to effectively promote MCHS’s 
commitment to building character while dealing with 
bullying issues.

Objective A:

Objective B:

Objective C:
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S T U D E N T  L I F E

Enhance extracurricular activities Goal1

OBJECTIVE A:	 Determine student interest and possibi l i ty of new 
non-athlet ic extracurr icular c lubs.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Create a student survey 
to identify interest in 
current and new 
extracurricular clubs.

Student interest 
assessment form

Allocated time for 
students to complete 
form

Student Council 
Moderator

Administered 
Registration Day/ 
Orientation Day

FALL 2016

Survey results 
compiled for use.

Assess need of 
additional club sponsors.

Completed student 
interest forms.

Student Council 
Moderator

 FALL 2016 Analysis of 
completed student 
interest forms.

Present list of proposed 
clubs to faculty and staff 
to determine interest 
and availability of 
sponsors and funding 
and then submit to 
Principal for approval.

Completed student 
interest forms.

Student Council 
Moderator 

Principal

SPRING 2016 List of approved 
clubs with sponsors.

Principal approval.

S T U D E N T  L I F E

Enhance extracurricular activities Goal1

OBJECTIVE B:	 Explore partnerships with area organizat ions and 
community volunteers.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Contact area 
organizations, such as 
ALT, JAC, Greater Alton 
Concert Association, and 
Alton Youth Symphony, 
and others as 
appropriate.

Analysis of completed 
student interest forms

Student, Parent, Faculty, 
Staff, or Administration 
as appropriate

SPRING 2016 Documented 
discussions.

Obtain interested, 
qualified, and certified 
volunteers.  

Interested volunteers 
certified in Protecting 
God’s Children

Principal  FALL 2016 Training completion.

OBJECTIVE C:	 Develop intramural  program.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Contact area 
organizations, such as 
ALT, JAC, Greater Alton 
Concert Association, and 
Alton Youth Symphony, 
and others as 
appropriate.

List of potential sports 
and activities and their 
cost

Athletic Director

Assistant AD

Administration

SPRING 2018 Approved 
schedule of sports 
and activities.

Implement the 
intramural program.  

Approved schedule and 
moderator

Moderator as deter-
mined by Athletic 
Director, Asst. AD, and 
Administration

 FALL 2018 Students 
participating in the 
intramural program.
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S T U D E N T  L I F E
Improve communication between and among administration, 

students and families
Goal2

OBJECTIVE A:	 Update and maintain areas of the website related to 
Student Li fe,  such as c lub l ist ings,  fa ith retreat descr ipt ions,  locat ions of 
events,  and character-bui lding/anti-bul ly ing program.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Update the current club 
listing on the MCHS 
website to include all 
club offerings.

Updated list of club 
offerings

Administration

Communications 
Director

FALL 2015 Continually updated 
listing available on 
the website.

Campus Ministry shall 
provide information on 
service learning 
program, retreats, 
pastoral care, 
sacraments, worship, 
and ministry training for 
website.

Designated area on the 
MCHS website

Information from 
Campus Minister

Administration

Communications 
Director 

Campus Minister

SPRING 2016 Complete 
information on 
MCHS Campus 
Ministry program 
available on website.

Create area on MCHS 
website that lists and 
gives directions for all 
other locations used for 
MCHS activities.

Designated area on the 
MCHS website

Administration

Communications 
Director 

IT

SPRING 2016 Listing and directions 
for all locations used 
for MCHS activities 
available on the 
MCHS website.

Create area on MCHS 
website that highlights 
MCHS’s dedication to 
character building and 
anti-bullying

Designated area on the 
MCHS website

Formalized information 
on MCHS philosophy, 
policies and procedures

Academic Advisors 

SADD/Peer Leadership 
Moderator

FALL 2017 Completed area on 
the MCHS 
website that 
highlights MCHS’s 
dedication to 
character building 
and anti-bullying. 

S T U D E N T  L I F E
Improve communication between and among administration, 

students and families
Goal2

OBJECTIVE B:	 Create resources and attend events to reach students and 
famil ies to publ ic ize MCHS offer ings.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Update Freshman guide 
for students by students 
on an annual basis.

Printing funds Student Council 

Campus Minister

FALL 2015 Completed guide.

Review and update the 
Parent/Students 
Handbook.

Current handbook Principal
Assistant Principal
Academic Dean

FALL 2015 Updated handbook.

Make available by 
request a printed copy 
of the Parent/Student 
Handbook.

Adjust electronic option 
by adding required 
initialing or check 
marking vital areas.

Printing funds Administration FALL 2015 Signed page from 
families returned to 
MCHS office.

Spotlight clubs at New 
Family Picnic by 
requiring all club 
sponsors or designees 
to attend.

Tables and set-up

Incentive for 
representatives to attend 

Student Council

NHS

Club Sponsors

FALL 2015 Majority of clubs 
represented at New 
Family Picnic.

Explore New Family 
orientation offerings 
specifically for parents to 
address billing, cafeteria, 
clubs, bullying, 
discipline.

Discussions with appro-
priate MCHS faculty and 
staff

Administration SPRIN 2017 Scheduled meeting 
date.
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S T U D E N T  L I F E

Formalize character building/anti-bullying program Goal3

OBJECTIVE A:	 Research and evaluate character bui lding/anti-bul ly ing 
programs.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Research and contact 
high schools that currently 
have effective programs 
in place.

Internet research Academic Advisors

SADD/Peer Leadership 
Moderator

FALL 2016 Research 
documentation 
compiled for use.

Review written policies 
and procedures from 
other high schools.

Research documentation Academic Advisors

SADD/Peer Leadership 
Moderator

FALL 2016 Reviewed notes and 
suggestions 
compiled for use.

OBJECTIVE B:	 Create a strategy to effect ively promote MCHS’s commit-
ment to bui lding character whi le deal ing with bul ly ing issues.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Work with Marketing 
to produce a written 
document that outlines 
MCHS’s philosophy, 
policy, and procedures 
related to character 
building and 
anti-bullying.

Information gathered in 
Goal 3, Objective A

Academic Advisors

SADD/Peer Leadership 
Moderator

SPRING 2017 Completed 
document.

Develop a strategy to 
disseminate information. 

Committee and 
Marketing input

Communications 
Director

SPRING 2017 Completed plan.

A D V A N C E M E N T



62 S T R AT E G I C  P L A N 63S T R AT E G I C  P L A N

Develop strengths to attract maximum number of 
qualified students

Enhance positive shadowing experience with personalized 
placement with MCHS students and appropriate staff 
members.
Provide content for use in marketing to elementary/middle 
schools.
Develop strategies for potential students within 30 mile 
radius of MCHS.
Enhance support of local pastors and principals.
Improve outreach to potential Missouri students.

Goal 1

Retention of enrolled studentsGoal 2

Objective A:

Objective B:

Increase student involvement in extra-curricular activities.
Increase parent involvement in MCHS experience.
Identify students at risk in academic or social areas.

Objective A:

Objective B:

A D V A N C E M E N T

Objective C:

Objective D:

Objective E:

Objective C:

A D V A N C E M E N T

Develop strengths to attract maximum number of qualified students Goal1

OBJECTIVE A:	 Enhance posit ive shadowing experience with personal ized 
placement with MCHS students and appropriate staff  members.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Development of a 
formal questionnaire for 
shadowing students
to improve Shadowing 
process to be more 
individualized.

Shadowing student’s 
personalized information

Students and Staffs’ 
schedules

Survey Monkey or email 
questionnaire prior to 
visit

Advancement Office SPRING 2016 Increased 
enrollment of 
Shadowing Students.

OBJECTIVE B:	 Provide content for use in marketing to elementary/middle 
schools.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop and contribute 
written content  
strategies for marketing.

Focus & Survey Groups

Input from Stakeholders

Advancement Director FALL 2016 Current relevant 
marketing material. 
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A D V A N C E M E N T

Develop strengths to attract maximum number of qualified students Goal1

OBJECTIVE C:	 Develop strategies for potential  students within 30 mile 
radius of MCHS.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify feeder schools, 
home school association 
and PSR for outreach.

Parishes, schools,
Home School association 
contact information.

Advancement Director FALL 2016 List of contacts. 

OBJECTIVE D:	 Enhance support of local  pastors and principals.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify students/parish 
connection to direct 
information about MCHS 
students to parish/
school.

Accurate database Advancement Director WINTER 2016 Prepared list.

Locate and attend more 
local community 
festivals, fairs and 
events.

School calendars for 
planned events and 
meetings

Advancement 
Committee

MCHS Parents

SUMMER & FALL 
2016

Increased MCHS 
presence at 
surrounding events 
and activities.

Develop invitation list 
for programs and events 
for students to invite 
Pastors and Principals to 
MCHS.

Addresses of Principals 
and Pastors. Tickets to 
plays, lunch, coupons 
etc.

Advancement Director SPRING 2016 Prepared list.

Coordinate annual 
principal meeting to be 
held at MCHS.

Email addresses of 
Principals of feeder 
schools.

Advancement Director FALL 2016 Date on calendar.

Coordinate invitations 
to MCHS Year In Review 
Event.

Telephone numbers for 
Parish Priests

Board President
MCHS Principal

SPRING 2016 Completed Meeting.

A D V A N C E M E N T

Develop strengths to attract maximum number of qualified students Goal1

OBJECTIVE E:	 Improve outreach to potential  Missouri  students.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify students/parish 
connection to direct 
information about MCHS 
students to parish/
school.

Accurate database Advancement Director WINTER 2016 Prepared list.

Retention of enrolled students Goal2

OBJECTIVE A:	 Increase student involvement in extra-curr icular act iv it ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop an Extra 
Curricular Fair 
showcasing the various 
activities for MCHS 
Students.

MCHS personnel to 
maintain information on 
all available activities  

Coordinator of each 
extra-curricular activity

FALL 2016 Completed Fair.

Maintain information for 
each MCHS student’s 
Extra Curricular 
Activities.

MCHS personnel to have 
knowledge of each 
student’s participation

MCHS Staff , 
Academic Advisor

FALL 2016 Completed list.
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A D V A N C E M E N T

Retention of enrolled students Goal2

OBJECTIVE B:	 Increase parent involvement in MCHS experience.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Improve method of 
providing information 
for current and 
upcoming events to 
families.

Communication Director Executive Secretary
Communication Director

SPRING 2018 Developed feedback 
from parents.

Review parent 
mentoring program in 
conjunction with 
Explorer Club.

List of incoming parents 
and MCHS parents

Explorer Club Board
Development 

FALL 2016 Increased parent 
feedback.

OBJECTIVE C:	 Identi fy students at r isk in academic or social  areas.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop formal student 
mentoring/tutoring 
program.

Information from 
students, faculty and 
staff

Academic Advisors
MCHS Staff
Peer Leadership/SADD 
Coordinator/ NHS

WINTER 2017 Active mentoring 
program.

D E V E L O P M E N T,

C O M M U N I C A T I O N S

&  M A R K E T I N G
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Evaluate the current fundraising structure 

Identify all fundraising groups and activities.
Identify all fundraising groups’ responsibilities.
Develop evaluation process for current fundraising 
activities and establish approval process for new 
fundraising activities.  
Establish regular communication between School Board, 
Foundation Board and Explorer Club.

Goal 1

Increase overall fundraising income Goal 2

Objective A:
Objective B:

Identify areas of need within the Development Office.
Increase income from Annual Appeal.
Increase income from Mega Raffle.
Solidify partnership with Explorer Club to increase financial 
support to the school.
Solidify partnership with Foundation.

Objective A:

Objective B:

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Objective C:

Objective D:

Objective C:
Objective D:

Objective E:

Design and execute a comprehensive marketing 
plan

Goal 3

Create an internal marketing team.
Establish the Core Message for marketing purposes.
Produce Professional Marketing Materials for each 
stakeholder group including prospective students, 
prospective parents, alumni, past parents and donors.
Design and implement an external communication strategy.
Design and implement an internal communication strategy 
(internal communication includes Administration, Faculty, 
Staff, Parents & Students).

Objective A:

Objective B:
Objective C:

Objective D:
Objective E:

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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Evaluate the current fundraising structure Goal1

OBJECTIVE A:	 Identi fy al l  fundrais ing groups and act iv it ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify all fundraising 
groups. 

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development consultant

Principal

FALL 2015 Comprehensive list 
identifying 
fundraising groups.

Identify all fundraising 
activities.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development consultant

Principal

SPRING 2016 Comprehensive list 
established and 
ready for use.

Identify which area of 
the school proceeds 
from fundraisers are 
allocated.

Development Office

Athletic Office

Explorer Club

Foundation

Development consultant

Principal

SPRING 2016 Comprehensive list 
identifying each 
MCHS related 
Fundraiser and  area 
of allocation.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Evaluate the current fundraising structure Goal1

OBJECTIVE B:	 Identi fy al l  fundrais ing groups’  responsibi l i t ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify and publish the 
organizational chart for 
each fundraising group 
and relationship to 
school.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development consultant

Principal

FALL 2016 Organizational 
Chart.

Identify and publish the 
responsibilities for each 
fundraising group.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development consultant

Principal

FALL 2016 Documented 
responsibilities.

Develop and implement 
a financial reporting 
system to be used by all 
fundraising groups.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation

Business Manager SPRING 2016 Reporting system in 
use.

Establish policies and 
procedures regarding 
solicitation and accep-
tance of donations for all 
fundraising groups.

Current policies Development Office FALL 2016 Written policy & 
procedure.

Draft and execute a 
Memorandum of 
Agreement between 
MCHS School Board, 
Explorer Club and 
Foundation Board.

Draft documents

Legal Counsel

School Board President

Finance Committee

FALL 2015 Final document 
approved by all 
Boards.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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OBJECTIVE C:	 Develop evaluat ion process for current fundrais ing 
act iv it ies and establ ish approval  process for new fundrais ing act iv it ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Form Fundraising 
Evaluation Committee.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development Board 
Chair

FALL 2015 Fundraising 
Evaluation 
Committee.

Identify guidelines and 
timeline for the 
evaluation of all 
fundraisers.

Input from Development 
office, Explorer Club, 
Athletic Office, 
Foundation, Teams & 
Clubs

Development Board 
Chair

Principal

FALL 2015 Guidelines 
established.

OBJECTIVE D :	 Establ ish regular communicat ion between School Board, 
Foundation Board and Explorer Club.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify responsible 
party to coordinate 
communication between 
all school entities.

Point of contact for each 
school entity

Development consultant FALL 2015 Ongoing 
communication.

Evaluate the current fundraising structure Goal1

Implement new process 
of approval & evaluation 
of fundraisers.

Fundraising Evaluation 
Committee

Guidelines

Development Board 
Chair

Principal

SPRING 2016 Regular meeting of 
committee.

Annual meeting of 
School Board Exec 
Committee, Explorer 
Club Exec Committee & 
Foundation Board. 

Meeting date & location Development consultant SPRING 2016 Annual meeting.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Increase overall fundraising income Goal2 

OBJECTIVE A:	 Identi fy areas of need within the Development Off ice.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review job 
responsibilities of all 
employees & consultants 
as it pertains to 
fundraising.

Current job descriptions/
contracts

Input from involved 
parties

Fundraising Evaluation 
Committee

Principal

SPRING 2016 Documents 
reviewed.

Interview all employees/
consultants involved in 
fundraising, marketing & 
alumni relations.

Input from employees/
consultants

Fundraising Evaluation 
Committee

Principal

SPRING 2016 Interviews 
conducted. 

Establish a list of needed 
responsibilities and 
associated costs.

Employees Fundraising Evaluation 
Committee

Principal

SPRING 2016 Comprehensive list 
of responsibilities 
and costs.

Make recommendations 
for additions/changes to 
Development staff.

Proposed new job 
descriptions

Funding

Fundraising Evaluation 
Committee

Principal

SUMMER 2016 Positions filled.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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Increase overall fundraising income Goal2 

OBJECTIVE B:	 Increase income from Annual Appeal.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Draft a plan to increase 
income from Annual 
Appeal.

Current & Past event 
reports

Development Office SPRING 2016 Plan draft.

Identify resources 
needed to achieve plan.

Input from involved 
parties

Development Office SPRING 2016 Approved plan.

Fundraising Evaluation 
committee approves the 
plan.

Plan draft Fundraising Evaluation 
Committee

SPRING 2016 Approved plan.

Implement the plan. Funding

Labor

Development Office SPRING 2016 Increased income 
from Annual Appeal.

Evaluate the plan. Event report Fundraising Evaluation 
Committee

Annually after 
implementation

Completed 
evaluation.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Increase overall fundraising income Goal2 

OBJECTIVE C:	 Increase income from Mega Raff le.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Draft a plan to increase 
income from Mega 
Raffle.

Current & Past event 
reports

Development Office FALL 2015   Plan draft.

Identify resources 
needed to achieve plan

Input from involved 
parties

Development Office FALL 2015 List of needed 
resources.

Fundraising Evaluation 
committee approves the 
plan.

Plan draft Fundraising Evaluation 
Committee

FALL 2015 Approved plan.

Implement the plan. Funding

Labor

Development Office

Explorer Club

FALL 2015 Increased income 
from Mega Raffle.

Evaluate the plan. Event report Fundraising Evaluation 
Committee

Annually after 
implementation

Completed 
evaluation.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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Increase overall fundraising income Goal2 

OBJECTIVE D:	 Sol idify partnership with Explorer Club to increase f inancial 
support to the school.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Draft a plan with the 
Explorer Club to 
increase financial 
support to the school.

Current & past financial 
reports

Development Office

Explorer Club Exec 
Committee

SPRING 2016 Plan draft.

Identify resources 
needed to achieve plan.

Input from involved 
parties

Development Office SPRING 2016 List of needed 
resources.

Fundraising Evaluation 
committee approves the 
plan.

Plan draft Fundraising Evaluation 
Committee

Explorer Club

SPRING 2016 Approved plan.

Implement the plan. Funding

Labor

Explorer Club SPRING 2016 Increase financial 
support from 
Explorer Club.

Evaluate the plan. Event report Fundraising Evaluation 
Committee

Annually after 
implementation

Completed 
evaluation.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Increase overall fundraising income Goal2 

OBJECTIVE E: Sol idify partnership with Foundation.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop a plan for long 
term funding sources 
with the Foundation,

Foundation members 
and Development office 
input

Development Office

Foundation Board

Finance Committee

FALL 2016 Written plan/MOU.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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Design and execute a comprehensive marketing plan Goal3  

OBJECTIVE A:	 Create an internal  marketing team.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Identify all MCHS staff, 
consultants & volunteers 
with marketing roles.

Input from MCHS staff Development consultant SPRING 2016 List of individuals.

Establish a marketing 
committee.

Qualified individuals Development consultant FALL 2016 Functioning 
committee.

Retain professional 
marketing services.

Funding

Professional Services 
Proposal

Development consultant FALL 2016 Retained services.

Hire Marketing 
Coordinator.

Funding

Job Description

Principal

Development consultant

FALL 2017 Marketing 
Coordinator hired.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

Design and execute a comprehensive marketing plan Goal3  

OBJECTIVE B:	 Establ ish the Core Message for marketing purposes.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop a 
comprehensive list of 
strengths and 
weaknesses from 
existing Strategic Plan 
data.

Data from all surveys 
and focus groups

Marketing Committee/
Development Consultant

WINTER 2015 Comprehensive list 
agreed upon by 
committee.

Determine Core 
Message.

Data from all surveys 
and focus groups

Input from
Administration

Development consultant SPRING 2016 Approval by 
Administration and 
School Board.

Customize message for 
all individual stakeholder 
groups.

Data from all surveys 
and focus groups

Input from 
Administration

Development consultant SPRING 2016 Approval by 
Administration and 
School Board.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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Design and execute a comprehensive marketing plan Goal3  

OBJECTIVE C:	 Produce professional  marketing materials  for each 
stakeholder group including prospective students,  prospect ive parents, 
a lumni,  past parents and donors.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Establish budget for 
marketing materials.

Funding Development consultant

Finance committee

SPRING 2016 Approved budget.

Draft materials for each 
stakeholder group.

Design Services Development consultant SPRING 2016 Draft materials.

Approval & purchase of 
marketing materials.

Approved drafts Principal FALL 2016 Purchased materials.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G

OBJECTIVE D:	 Design and implement an external  communicat ion strategy.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Continually update 
website content & 
design.

Website Content 
Manager

Funding

Principal

Development consultant

SPRING 2016 Accurate and current 
website.

Develop and implement 
a public relations 
procedure.

Input from 
Administration, Staff & 
Consultant

Development consultant SPRING 2016 Use of approved 
procedure.

Develop a process and 
procedure for 
dissemination of MCHS 
info via social media.

Draft procedure Development consultant SPRING 2016 Use of approved 
procedure.

Design and implement 
an advertising strategy.

Funding

Input from marketing 
committee

Development consultant FALL 2018 Funded and 
implemented 
strategy.

Design and execute a comprehensive marketing plan Goal3  

OBJECTIVE E:	 Design and implement an internal  communicat ion strategy 
( internal  communicat ion includes Administrat ion, Faculty,  Staff ,  Parents & 
Students) .

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Clarify procedures, 
roles & responsibilities 
of communication to 
parents.

Input from Administra-
tion and school secretary

Principal

Development consultant

FALL 2016 Improved 
communication to 
parents.

Conduct an inservice for 
Administration, Faculty 
& Staff on best practice 
standards for email and 
texting.

Training professional Principal FALL 2016 Improved and 
consistent 
communication.

D E V E L O P M E N T / C O M M U N I C AT I O N S / M A R K E T I N G
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F A C I L I T I E S

G R O U N D S

&  T R A N S P O R T A T I O N

Improvement of existing facilities

Retain School Architect.	
Eliminate steam usage and install up to date HVAC for 
1927 building.	
Assess and maintain Health Life Safety Infrastructure (doors 
and cameras, fire system, Classroom 911, Emergency 
Disaster Plans).
Replace roofs on 1927 and 1982 buildings.
Renovate 2nd floor restrooms in 1927 building.
Retrofit lighting.
Replacement of 1927 building windows.  
Addition/renovation for elevator.  

Goal 1

Improvement of additional outdoor practice 
facilities/fieldsGoal 2

Objective A:
Objective B:

Secure permanent outdoor athletic fields.Objective A:

F A C I L I T I E S / G R O U N D S / T R A N S P O R T A T I O N 

Objective C:

Objective D:
Objective E:
Objective F:

Objective G:

Objective H:
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Explore opportunity/need for additional facilitiesGoal 3

Analyze and compare options, feasibility, and necessity of 
additional facilities.

Objective A:

F A C I L I T I E S / G R O U N D S / T R A N S P O R T A T I O N 

Develop plan for additional parking and 
transportation needs

Institute plan for replacement of buses.
Increase parking.

Goal 4

Objective A:
Objective B:

F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Improvement of existing facilities Goal1  

OBJECTIVE A:	 Retain School Architect. 	

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Retain Architect to 
oversee the 5 Year 
Strategic Plan for 
Facilities, Grounds, and 
Transportation.

Funding

Architects service 
proposal

Facilities and Grounds 
Committee 

School Board 

Principal

Asst. Principal

Finance Committee

FALL 2016 Architect retained.

OBJECTIVE B:	 El iminate steam usage and instal l  up to date HVAC for 1927 
bui lding.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Apply to Ameren Act on 
Energy Program.

Architect / Engineer Facilities and Grounds 
Committee 

School Board 

Principal

Asst. Principal

Finance Committee

FALL 2015 Approval by Ameren.

Seek qualified bid  and 
proposals to eliminate 
steam usage and install 
HVAC for 1927 building.

Minimum of 3 proposals 
from qualified HVAC 
contractors

Architect

Funding

Facilities and Grounds 
Committee

Principal

Asst. Principal

Architect

Finance Committee

SPRING 2019 New HVAC system.
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F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Improvement of existing facilities Goal1  

OBJECTIVE C:	 Assess and maintain Health Li fe Safety Infrastructure (doors 
and cameras,  f i re system, Classroom 911, Emergency Disaster Plans) .

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Review and assess 
existing Security Plan.

Security Plan   Facilities and Grounds 
Committee 

Principal

Asst. Principal

SPRING 2016 Updated Security 
Plan.

Review the adequacy 
of the existing security 
system.

Security Plan

Architect/HLS 
Consultant

Facilities and Grounds 
Committee   
 
Principal

Asst. Principal

Architect

FALL 2017 Security Audit.

OBJECTIVE D:	 Replace roofs on 1927 and 1982 bui ldings.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Seek qualified bid and 
proposals to replace 
roofs on 1927 and 1982 
buildings.

Minimum of 3 itemized 
proposals from qualified 
roofing contractors

Facilities and Grounds 
Committee 

Principal

Asst. Principal 

Architect

FALL 2019 New roofs.

Implement HLS needs. Security Audit

Funding

Facilities and Grounds 
Committee   
 
Principal

Asst. Principal

Architect

FALL 2018 Systems installed/
updated.

F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Improvement of existing facilities Goal1  

OBJECTIVE E:	 Renovate 2nd f loor restrooms in 1927 bui lding.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Seek qualified bid 
proposals to renovate 
2nd floor restrooms.

Minimum of 3 itemized 
proposals from qualified 
contractors

Funding

Architect

Facilities and Grounds 
Committee 

Principal

Asst. Principal 

Architect

SUMMER 2019 Renovated 
restrooms.

OBJECTIVE F:	 Retrof it  l ight ing.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Apply to Ameren Act on 
Energy Program.

Architect / Engineer Facilities and Grounds 
Committee 

Principal

Asst. Principal

Finance Committee

FALL 2015 Approval by Ameren.

Seek qualified bid 
proposals to renovate 
lighting.

Minimum of 3 proposals 
from qualified electrical 
contractors

Architect

Funding

Facilities and Grounds 
Committee

Principal

Asst. Principal

Architect

Finance Committee

SUMMER 2019 New Lighting.
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F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Improvement of existing facilities Goal1  

OBJECTIVE G:	 Replacement of 1927 bui lding windows.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Seek qualified bid 
proposals for addition of 
elevator.

Minimum of 3 itemized 
proposals from qualified 
contractors

Funding

Facilities and Grounds 
Committee 

Principal

Asst. Principal 

Architect

FALL 2019 Elevator installed.

OBJECTIVE H:	 Addit ion/renovation for elevator.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Apply to Ameren Act on 
Energy Program.  

Architect / Engineer Facilities and Grounds 
Committee 

Principal

Asst. Principal

Finance Committee

FALL 2015 Approval by Ameren.

Seek qualified bid 
proposals to replace 
1927 building windows.

Minimum of 3 proposals 
from qualified 
contractors

Architect

Funding

Facilities and Grounds 
Committee

Principal

Asst. Principal

Architect

Finance Committee

SUMMER 2019 New windows.

F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Improvement of additional outdoor practice facilities/fields Goal2 

OBJECTIVE A:	 Secure permanent outdoor athlet ic f ie lds.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Explore long term 
agreement for practice 
field.

Practical available fields

Legal agreement

Facilities and Grounds 
Committee

Principal

Asst. Principal

School Board

FALL 2019 Secured practice 
fields.

Achieve a long term 
agreement with Alton 
CUSD for the usage of 
Public School Stadium.

Legal agreement Facilities and Grounds 
Committee

Principal

Athletic Director

FALL 2019 Signed agreement.
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Explore opportunity/need for additional facilities Goal3 

OBJECTIVE A:	 Analyze and compare options,  feasibi l i ty and necessity of 
addit ional  faci l i t ies.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Consider expansion on 
campus including:
• Vertical addition to 
1982 building
• Constructing new 
multi-purpose facility

Architect Facilities and Grounds 
Committee

Principal

Asst. Principal

Athletic Director

Dept. Heads

SPRING 2019 Completed analysis.

Consider expansion 
opportunities to nearby 
available real estate.

Available real estate

Architect

Facilities and Grounds 
Committee

Principal

Asst. Principal

Athletic Director

Dept. Heads

SPRING 2019 Completed analysis.

F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N F A C I L I T E S / G R O U N D S / T R A N S P O R T A T I O N

Develop plan for additional parking and transportation needs Goal4 

OBJECTIVE A:	 Inst i tute plan for replacement of buses.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Develop and maintain a 
needs plan for the 
addition and/or 
replacement of buses.

Purchasing schedule

Funding

Facilities and Grounds
Committee

Principal

Asst. Principal

Finance Committee

SUMMER 2019 Purchase Plan.

OBJECTIVE B:	 Increase parking.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Provide students, faculty 
and staff with additional 
parking options.

Available real estate

Legal agreements

Facilities and Grounds 
Committee

Principal

Asst. Principal

SPRING 2019 Additional Parking.
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F I N A N C E
Provide future financial stability through sound 
financial practices and data driven projections.Goal 1

Review and update existing financial policies to ensure 
effective financial operations. 
Develop a 5-year financial projection process to provide for 
future operating and capital expenditures.
Explore and increase revenue sources, other than tuition, to 
meet expanded programs and facilities. 

Objective A:

F I N A N C E

Evaluate tuition and enrollment levels to optimize 
affordability of MCHS education.

Develop a process to determine annual tuition amounts to 
ensure they are competitive and affordable. 
Increase financial assistance and scholarship offerings to 
make Catholic education at MCHS available to all who 
desire it.

Goal 2

Objective A:

Objective B:

Objective B:

Objective C:
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F I N A N C E
Provide future financial stability through sound financial 

practices and data driven projections.
Goal1 

OBJECTIVE A:	 Review and update exist ing f inancial  pol ic ies to ensure 
effect ive f inancial  operat ions.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Collect current financial 
policies for review 
(general financial, 
purchasing, tuition and 
fees, financial assistance).

Current policies Principal

Business Manager

FALL 2015 Current policies.

Review and update 
existing policies and 
procedures; and add 
additional policies as 
needed.

Current policies

Input from current staff 
and faculty

Best Practices

Principal

Business Manager

Finance Committee

FALL 2016 Revised polices.

Implement new policies 
and procedures through 
communication to all 
faculty and staff.

New policies

Meeting with faculty 
and staff

Finance Committee

All Faculty and Staff 
Members

SPRING 2017 Documentation of 
policy provided and 
reviewed with 
Faculty and Staff.

Establish role 
responsibilities to ensure 
new policies and 
procedures are 
consistently followed.

New policies

Financial personnel job 
descriptions

Principal

Business Manager

Finance Committee

SPRING 2017 Effective operation 
of financial policies.

F I N A N C E
Provide future financial stability through sound financial 

practices and data driven projections.
Goal1 

OBJECTIVE B : 	 Develop a 5-year f inancial  project ion process to provide for 
future operat ing and capital  expenditures.

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Summarize historical 
financial data, including 
enrollment, tuition and 
fees, salary information 
and financial statements.

Financial data Business Manager

Finance Committee

FALL 2015 Summarized 
historical financial 
information.

Analyze strategic plan 
and develop a summary 
of related operational 
and capital cost of all 
action items.

Strategic plan

Business office staff time

Principal

Business Manager

Finance Committee

SPRING 2016 Detailed summary of 
projected costs.

Prioritize all action items 
taking related costs 
into effect and develop 
5-year annual schedule 
of costs.

Summary of projected 
costs

Input of strategic plan 
committee members

Finance Committee

Strategic Plan 
Committee

SPRING 2016 5-year schedule of 
costs.

Prepare a 5-year 
financial projection of 
operating and capital  
costs, including 
appropriate assumptions.

Historical financial data

5-year strategic plan 
schedule

Principal

Business Manager

Finance Committee

FALL 2016 5-year costs 
projection.
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F I N A N C E
Provide future financial stability through sound financial 

practices and data driven projections.
Goal1 

OBJECTIVE C : 	 Explore and increase revenue sources,  other than tuit ion, 
to meet expanded programs and faci l i t ies. 

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Summarize historical 
non-tuition sources of 
revenue.

Financial data Business Manager

Finance Committee

FALL 2015 Summarized 
historical revenue.

Determine levels of 
revenue needed to meet 
5-year costs projection.

5-year costs projection

Projected tuition and fee 
income

Principal

Business Manager

Finance Committee

FALL 2016 5-year projected 
income schedule.

Research opportunities of 
grants and other annual 
giving sources, including 
Annual Appeal.

Grant research database

Summary of Annual 
Appeal process

Principal

Business Manager

Development Office

WINTER 2016 Grant applications 
and detailed Annual 
Appeal process.

Increase Explorer Club 
support through review 
of current fundraising 
events and identify new 
opportunities.

Historical fundraising 
data

Principal

Development Office

Explorer Club 

FALL 2017 Increased fundraising 
revenues.

Increase financial 
support of local parishes 
by enhancing our 
relationship.

Written and oral 
presentations of MCHS 
information at parishes

Enhanced relationship 
with local pastors and 
administration

Principal

Advancement Director

Development Office

Board Members

SPRING 2017 Improved 
relationship with 
local parishes.

F I N A N C E 
Evaluate tuition and enrollment levels to optimize 

affordability of MCHS education.
Goal2 

OBJECTIVE A :	 Develop a process to determine annual  tuit ion amounts to 
ensure they are competit ive and affordable.  

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Summarize historical 
enrollment and tuition 
data.

Enrollment and tuition 
data

Business Manager

Finance Committee

FALL 2015 Summarized 
historical enrollment 
and tuition schedule.

Develop a schedule 
of tuition and fees of 
Diocese and St. Louis 
Catholic Schools.

Internet research of 
tuition and fee 
information

Business Manager

Finance Committee

WINTER 2015

Update Annually

Tuition and fee 
comparison schedule.

Analyze direct education 
costs per student 
(historical and projected). 

Financial data

5-year costs projection

Principal

Business Manager

Finance Committee

WINTER 2016 Educational costs per 
student schedule.

Apply educational costs 
per student information 
to determine 
projected tuition, fees 
and discounts.

Educational costs per 
student

Principal

Business Manager

Finance Committee 

SPRING 2017 Projected tuition and 
fee schedule.

Compare projected 
tuition and fees to 
comparative information.

Projected tuition and fee 
schedule

Tuition and fee 
comparative schedule

Principal

Business Manager

Finance Committee

WINTER 2017 Revised 
projected tuition and 
fee schedule .
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 F I N A N C E
Evaluate tuition and enrollment levels to optimize 

affordability of MCHS education.
Goal2 

OBJECTIVE B : 	 Increase f inancial  ass istance and scholarship offer ings to 
make Cathol ic education at MCHS avai lable to al l  who desire i t .

ACTION
RESOURCES

NEEDED
RESPONSIBLE

PARTY TIMELINE EVIDENCE OF 
ATTAINMENT 

Summarize current 
scholarship and financial 
assistance information.

Scholarship and financial 
assistance data

Business Manager

Finance Committee

FALL 2015 Summarized 
historical 
scholarships and 
financial assistance.

Re-evaluate current 
financial assistance 
criteria and procedures.

History of financial 
assistance information

Projected enrollment 
and educational costs 
information

Principal

Business Manager

Finance Committee

SPRING 2016 Updated tuition and 
assistance policy.

Identify opportunities to 
increase funding to 
benefit scholarship 
funds.

History of scholarship 
information

Scholarship endowment 
information

Principal

Development Office

MCHS Foundation

WINTER 2016 Increased 
scholarship funding.
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